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Our Mission 

 To provide homeless and displaced individuals the opportunity for successful transition to independence! 

Vision as aVision as a  

CommunityCommunity:: a place where men, women and children experiencing the trauma of homelessness find 

emergency solutions and housing resources. 

Agency:Agency: the premier advocate for homeless and at-risk individuals where the point of entry as well as 

the road to transition is accessible. 

Core Values Core Values ðð  

COMPASSION:  We will uphold the dignity, honor the diversity and respect the life of every individual.   

INTEGRITY: We will say what we do and do what we say at all times. 

LEADERSHIP: With creativity, foresight and fortitude we will open doors and create new opportunities 

for those we serve.  

COLLABORTAION : Through proactive teamwork we will forge partnerships and streamline resources to 

maximize our efficiency.  

COMMUNICATION:  With clearly defined expectations and common understanding we will utilize every 

available tool to advocate for the homeless population and educate the community. 

ACCOUNTABILITY:  We will efficiently manage and maintain all of the asset  including financial,    

physical and humanitarian that have been entrusted to our care. 

Our History 

           

Early in 1988 nine founders assembled with the idea of a homeless day camp. As a result of that 

meeting at Trinity Lutheran Church in Clinton Township, the organization now known as 

MCREST was birthed.  

With the success of the day camp venture, the founders evolved into overnight emergency shel-

ters.  Twelve original congregations were signed up to provide meals and lodging in the Fall & 

Winter season of 1988.  Before the first season ended around Easter 1989, another 9 congrega-

tions came on board. 

In May of 1989 an official 501c3 application for nonprofit status was granted to MCREST. The 

first President of the MCREST Board was elected in May and the founding Board went on to   

develop guidelines, organize volunteers and plan for the first full year of services beginning later 

in 1989.  MCREST has grown from those original 21 congregations to almost 90 today.   The      

congregations represent many denominations across Macomb County.  Today MCREST pro-

vides meals, lodging, life-skills training, housing assistance and emergency shelter 365 days each 

year. After nearly 23 years of continuous service to Macomb Countyõs homeless population, we 

are proud to be the place Where Transition Begins! 
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MCREST has completed 23 years of serving the homeless of Macomb County 

through a unique collaboration of Macomb County congregations who provide 

on a rotating basis, seven days of shelter, meals, transportation, support, and 

compassion in a safe environment. It has only been through the generosity of 

these congregations and the thousands of volunteers who share their time, talents, 

and tithes that our mission succeeds. 

 

As a measure of MCREST capacity to provide sheltering services, the statistics 

from 1999 to 2010 show an increase from 2500 to over 22,000 shelter nights!. 

Collaborating congregations provide 30 to 60 nights of shelter, nourishment, 

friendship and compassion to men, women, and children seeking safe shelter. 

Recognizing each participant as a òtemple of the Holy Spiritó an òimage and like-

ness to the Lordó or òchild of Godó, does not always come easily and on occa-

sion tests faith and patience. This is not an easy mission, but more than 100,000 

volunteers have participated in MCREST since its inception. It is estimated that 

volunteer contributed more than $1.7 million in meal preparation, clothes laun-

dering, transportation to job and schools, and providing safe shelter nights in 

2010. These statistics do not include the disruption in the volunteers schedule or 

congregations schedule activities, additional expenses incurred by the churches 

during their host week. 

 

In 2010 some churches chose to leave the MCREST collaboration due to the 

loss of volunteers and revenues related to the poor economy. We continue to 

receive their support through prayers, individual contributions. However,  new 

congregations have joined MCREST and have filled the void; some of our new 

2010/2011 congregations are The Heritage Church, St. Peter Lutheran, Macomb 

Twp, Crosspoint Church, Kensington hosting at Redemption Lutheran, and 

Holy Cross returning to our calendar. 
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FROM THE Program Information Specialist 

2010 proved to be a challenging year not only for MCREST but for our congregations as 

well. The economy affected contributions; contributions affected the ability of some      

congregations to host our guests. For many congregations facing a decline in volunteers, 

makes hosting difficult to provide over a 1000 meals in a week, overnight supervision,  

transportation or personal laundry.  Changes to our check in process made some of our        

congregations uncomfortable, however God loves MCREST and His love is evident when 

new congregations came to us to join our partnership. 

 

To help meet some of our congregationsõ challenges, the Focus Group was introduced at 

the 2010 Annual  Meeting. Several coordinators stepped up to this challenge of reviewing,     

surveying and recommending best practice changes to some of the areas of concerns, such 

as the cost of bus tickets, transportation issues and consistency among the congregations.  

 

When considering updates and/or changes to the way congregations conduct their host 

week, two criteria are of utmost importance.  The first consideration is what is best and 

makes the most sense for the MCREST guest.  How can the host congregation best help 

MCREST transition the guest into accountability and self sufficiency?  Second, what is 

important and relevant to the congregations?  How can they best serve, with consistency, 

their guests using the resources they have?  Thus, each monthly Focus Group meeting is 

started by listening to feedback from coordinators about experiences, as well as concerns 

and recommendations from their hosting week. 

 

When the Focus Group came together, one of the first items on the agenda was to visit 

other shelters, South Oakland Shelter was a site visit where they learned a great deal about 

how our practices were alike and how they differed when they observed their offices in 

Royal Oak and one of the hosting congregations.  

 

 The Focus Group will continue to search for ways to improve practices to support both 

our guests and our hosting congregationsõ best interests. Our hope is that the newly         

redesigned Planning and Resource Guide (formerly Church Manual) will be used as a 

means to allow our congregation to be unique in what it can provide while blending all 

needs into òconsistentó and òbestó practices. 
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Fling 

3rd Annual Benefit Concert 

Contributions                  $96,136.00 

In-kind contributions      $1,184,625.00  

Special Events                $19,792.00 

 

ON BEHALF  OF OVER 400 INDIVIDUALS, BUSINESSES,  

FUNDRAISING EVENTS AND IN MEMORY  

CONTRIBUTIONS , WE HUMBLY THANK YOU FOR YOUR 

SUPPORT OF MCREST. GOD CERTAINLY LOVES US. 
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2010 Financial Report 

 

MACOMB COUNTY ROTATING EMERGENCY SHELTER TEAM  

 STATEMENT OF FINANCIAL POSITION  

DECEMBER 31, 2010, WITH COMPARATIVE TOTALS FOR 2009  
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2010 Strategic Planning 

The 2010 MCREST Strategic Plan took a hard look at the MCREST       

Vision, Mission and goals -  of the past , the present and the  future. 

 

The lofty 10 year plan to end homelessness in Macomb County hit multiple      

obstacles: economic decline, job loss, decrease in Federal funding and an   

increase in individuals needing shelter. The face of the homeless was    

changing as rapidly as the economy declined. The profile of the single,     

depressed young man with an addiction or mental illness was being replaced 

by women , children and young adults (17-21).  

 

MCREST staff had to revise intake procedures, best practice changes were 

implemented at the congregations and our approach to impacting        

homelessness was re-visited. 

 

Our Core Values and Vision remain  the same: a place where men, women 

and children experiencing the trauma of homelessness find emergency     

solutions and housing resources and as  an agency, where the point of entry 

as well as the road to transition is accessible, but our Mission was changed to 

be more comprehensive to  meet the needs of those served  in Macomb 

County. The goal is not to just provide a temporary  safe haven but to help 

alleviate homelessness by providing  a path to economic opportunity and 

permanent housing. 

 

The MCREST Board and Staff will continue in 2011 to address a strategic 

plan that will allow us to be the premier advocate for homeless and at-risk 

individuals in Macomb County. 
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2010 Shelter Statistics 

MONTH  2010 

JANUARY 1538 

FEBRUARY  1398 

MARCH  1577 

APRIL  1522 

MAY  1452 

JUNE 1439 

JULY  1651 

AUGUST 1747 

SEPTEMBER 1598 

OCTOBER 1549 

NOVEMBER  1521 

DECEMBER  1307 

TOTAL  18299 

Shelter nights are computed by 

taking the number of persons 

served times the number of 

nights they were sheltered.   

Month Men  Women Children Total 

January 8 14 12 34 

February 8 22 21 51 

March 13 19 15 47 

April 43 38 28 109 

May 32 25 15 72 

June 21 29 19 69 

July 31 57 35 123 

August 30 46 45 121 

September 25 40 42 107 

October 24 37 33 94 

November 13 12 11 36 

December 10 2 1 13 

          

Total 258 341 277 876 

HIGHLIGHTS OF OUR TURNAWAYS  

 

303 FROM MACOMB COUNTY 

353 BECAUSE OF NO SPACE 

176 DUE TO EVICTION 

242 FIRST TIME HOMELESS 


