
Complete
Forms

•Guest Contract

•Intake Form

•Liability Release

•Medications Record

Enter 
MCREST
Office

Other Shelters
Harbor Light Pontiac Rescue Mission 

MATTS Turning Point

Paul Smith Veterans Admin.

Refer

What happens at MCREST? 

Applicant/Guest

MCREST Staff

Host Church

RESPONSIBILITY

30-Day
&

90-Day CAP
Programs

Services
Assessments Financial Assistance

- health Treatment Centers

- mental health Upgrade Skills

- substance abuse

Day Time
Work

Seek Work

Access Services

HOMELESS

Review CAP
Letter & 

Interview

Assign
Case

Manager

•Meet Weekly

•Job/Saving Plan?

•Paid Debts?

•Access Services?

•Find Home?

•Advocacy

SELF-
SUFFICIENT

Yes

Accept

30 Days?

90 Days CAP?

Housing?

No

Accept

Housed
Refer

Submit CAP
Application

Letter

Screen
Applicants

•Review Forms

•Interview Applicant

•Assess Applicant 

Information

•Accept or Refer 

Applicant

Accept

Refer

Screen
Guests

• Breathalyzer Test

• Check for Food, 

Drink, Weapons, 

Alcohol, or Drugs

• Record & Package 

Medications

• Identify Special 

Needs

• Accept or Refer 

Applicant

Provide
Evening
Shelter

(6 pm to 8 am)

•Food & Shelter

•Basic Hygiene

•Transportation

•Laundry Services

•Listen & Support 

Needs



Who supports MCREST?  
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How are the homeless helped?  

78 HOST CHURCH

CONTRIBUTIONS

($ equivalents)

2002 

CONTRIBUTIONS

Bus Tickets

Transportation

In-Kind Donations

Monetary Donations

Volunteer Hours ($10/hr)

$1,135,548
SELF-SUFFICIENT

MACOMB

COUNTY

HOMELESS

INCOME

2002              2003

INCOME        BUDGET

Other Income

Downriver Services

Cash Donations

EFSP

CDBG Funds

Fund Raising

Salvation Army

$278,013 $287,900

EXPENDITURES

2002               2003

EXPENSE       BUDGET

Program Expenses

CAP Program

Fund Raising

Operating Expenses

Building

Staff Compensation

$221,488

$287,900

30-DAY
15%

90-DAY CAP
42%

1186 CLIENTS in 2002

     Housed

     Referred
60 CLIENTS in 2002



From where do MCREST resources come?  

HOMELESS PEOPLE

SELF-SUFFICIENT PEOPLE

Partner 
Agencies

Donations

Fund 
Raisers

Board of 
Directors

Host 
Churches

Grants?

MACOMB

COUNTY

• DCS
Salvation Army
• MCAH
• MHC

• Bedding
• Blankets
• Clothing
• Funding

• Golf Outing
• Photo Rally
• Empty Bowls Dinner
• Store Sales
• Book Sale

• 78 Host Churches
• 10,000 Volunteers
• 76,000 Hours of Service
• Donations

• Liaison to Host Churches
• Recruit New Churches
• 2,600 Hours of Service
• Fundraising

• Community Development Block Grants
• Michigan State Housing Development Authority
• Emergency Food Shelter Program



MACOMB

COUNTY

“HOUSED” PEOPLE

“HOMELESS” PEOPLE

GOVERNMENT

AGENCIES

FUNDING

SOURCES

COUNTY

CHURCHES

(30 DAYS)

TRANSITIONAL

HOUSING

(90-DAYS)

R
eferrals


